	Preparing Students for Life After High School
District Implementation Plan for Buildings
Launching, supporting, and sustaining building implementation



Complete Before Distribution
Before this plan is shared with principals or building teams, the district should complete the building-specific launch direction, support commitments, dates, contacts, and quarterly review expectations. Buildings should receive a clear district plan, not a blank planning worksheet.
Why This Work Matters
Our core mission in K-12 education must center on equipping students for life beyond high school. Because graduation is just the beginning, we must look past the diploma. We are committed to fostering the exact knowledge, skills, experiential learning, community relationships, healthy habits, and navigation tools students need to thrive in meaningful careers, higher education, and civic adult roles.
Purpose
To launch the Preparing Students for Life After High School initiative, this district guide outlines our shared purpose, upcoming alignment efforts, building-level expectations, and continuous district-led support. We designed the core framework and Building Implementation Guides to give your team a ready-to-use foundation. Instead of spending time designing a new system from the ground up, we ask that you adapt this established district model to best serve your building's unique grade levels and student needs.

	Enhancing Content, Not Adding Tasks
The strategies in this framework strengthen your existing curriculum and instruction rather than adding a separate layer of work. This initiative does not replace state standards, required content, or accountability expectations; instead, it enhances them. By embedding future-ready skills, authentic applications, and student reflections directly into daily lessons, buildings can elevate the instructional work already taking place.



How the District Will Share, Build Consensus, and Launch
Buildings should understand the purpose of the initiative before they are asked to implement it. The launch sequence below is intended to create shared understanding, clarify expectations, and give building teams a supported starting point.
Launch and Consensus-Building Sequence
	Stage
	District Action
	Building Action
	Expected Outcome

	District Alignment
	Confirm the starting domain, participating buildings, grade bands, timeline, and support commitments.
	Not applicable yet.
	The district has one clear launch message and one clear implementation direction.

	Principal Orientation
	Meet with building leaders to explain the purpose, selected domain, grade-band expectations, support plan, and quarterly summary process.
	Ask questions, identify likely barriers, and clarify building leadership responsibilities.
	Principals understand the initiative before introducing it to staff.

	Building Staff Introduction
	Provide a shared message, overview materials, and time for staff to understand why the initiative matters.
	Review the purpose, discuss how the work connects to existing instruction and support routines, and name early questions.
	Staff understand that the work strengthens existing practice rather than adding an unrelated program.

	Building Planning Session
	Provide the appropriate Building Implementation Guide, examples, planning expectations, and support contact.
	Use the guide to select first actions, identify staff roles, choose evidence to review, and name support needs.
	Each building has a concrete first-cycle implementation plan.

	Quarterly Reviews
	Review each building's Summary Report, respond to support requests, and return district feedback.
	Submit the Summary Report and use district feedback to adjust the next implementation cycle.
	The district and buildings maintain a support-and-improvement rhythm.



District and Building Roles
How the Work Fits Together
	Focus
	District Notes

	District Role
	Set the launch direction, explain the purpose, provide the Building Implementation Guides, support building planning, remove barriers, review Summary Reports, and respond with next-step support.

	Building Role
	Adapt the selected domain to the grade bands served, choose practical first actions, implement within existing instruction and support routines, review evidence, and submit a quarterly Summary Report.

	Shared Responsibility
	Keep the work focused on better student preparation, practical implementation, evidence review, and ongoing improvement rather than compliance paperwork.



Seven-Domain Roadmap
The framework is organized around seven connected domains. The district may launch all domains over time, but buildings should begin with the domain and grade bands identified in the building-specific launch direction.
Framework Roadmap for Buildings
	Domain
	District Expectation
	Building Translation
	Indicators of Success

	1. Vision and Student Success
	Clarify what students should know, do, experience, and navigate beyond graduation.
	Make the vision visible through grade-band routines, language, reflection, and student experiences.
	Students can explain what they are preparing for and connect learning to future readiness.

	2. Pathways and Future Direction
	Ensure students develop awareness, direction, and planning skills over time.
	Strengthen advising, exploration, goal setting, and pathway conversations.
	Students can describe interests, options, next steps, and supports needed.

	3. Authentic and Applied Learning
	Increase meaningful learning connected to real-world application.
	Embed authentic tasks, projects, problem solving, and public demonstrations of learning.
	Students apply knowledge, solve problems, create products, and explain their thinking.

	4. Belonging and Support
	Strengthen connection, proactive support, and conditions for persistence.
	Use routines that help students feel known, supported, and connected to adults and peers.
	Students report stronger belonging, support, attendance, engagement, or persistence.

	5. Access, Opportunity, and Equity
	Ensure important experiences and supports reach students across schools and groups.
	Review participation, access barriers, supports, and opportunities by grade band and student group.
	Participation and support patterns become more balanced and barriers are reduced.

	6. Adult Capacity and Practice
	Build staff understanding and consistent practice across classrooms and schools.
	Use shared tools, planning routines, professional learning, and coaching to strengthen practice.
	Staff can describe the expectations and implement them consistently.

	7. Leadership and Improvement
	Use evidence, leadership routines, and review cycles to sustain improvement.
	Monitor implementation, review evidence, respond to barriers, and adjust next steps.
	Teams complete review cycles and can show what changed as a result.



Building-Specific Launch Direction
The district should complete this table before sending the plan to buildings. Each participating building should be able to see whether it is included in the launch, which grade bands are involved, which domain will guide the first cycle, and whom to contact for district support.
	Building
	Grade Band/s
	Starting Domain
	District Support Contact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Recommended Building Launch Team
Each participating building should identify a small launch team before implementation begins. A practical team usually includes a building administrator, school counselor or student support representative, grade-band teacher leaders, and any staff member responsible for the selected domain. The principal should not be expected to carry the work alone.
What Each Building Should Do First
Buildings should not be asked to implement every domain or every example at once. The district-selected starting point should lead to a manageable first implementation cycle.
Review the Building Implementation Guide for the district-selected domain.
Focus only on the grade bands served by the building and included in the launch direction.
Select a small number of first actions that can be implemented within current instruction, advising, support routines, or student experiences.
Identify who will lead the work, what evidence will be reviewed, and what support is needed from the district.
Complete the Quarterly Building Implementation Update at the end of the quarter and generate the Summary Report for district review.

	Balanced Implementation
The strongest starting point is usually one domain, the relevant grade bands, a small number of practical routines or experiences, and a clear plan for reviewing evidence.



District Support Plan
The table below provides sample district support commitments. Before this plan is distributed, the district should replace these samples with the actual support it will provide, including contacts and timing.
Sample District Support Commitments (Revise Before Distribution)
	Target Audience
	Type of Support
	District Commitment & Action
	Anticipated Timeline

	All Instructional Staff
	Professional Learning
	• Provide hands-on work sessions for teams to embed future-ready skills directly into existing units.
• Deliver turnkey lesson templates, reflection prompts, and rubrics to eliminate design work.
	Pre-Service / Fall PD Days (Before school-year implementation begins)

	Classroom Teachers & PLCs
	Implementation Resources
	• Deliver turnkey lesson templates, reflection prompts, and rubrics to eliminate design work.
• Provide communication toolkits for staff, families, and community partners.
	Prior to Fall Implementation

	Grade-Level & Department Teams
	Planning Support
	• Provide structured PLC conversation guides and pacing calendars.
• Assign a district point of contact to assist with building-level scheduling.
	Ongoing Monthly

	Building Leadership Teams
	Leadership Coaching
	• Provide brief "Look-For" observation checklists for administrators.
• Conduct calibrated walkthroughs to help principals recognize embedded skills.
	Quarterly Admin Meetings

	Building Teams & Staff
	Evidence Guidance
	• Define clear, lightweight examples of student evidence (e.g., exit tickets).
• Provide a streamlined process for submitting Summary Reports.
	Prior to Quarter 1 Close

	Principals & Building Leaders
	Barrier Removal
	• Maintain an open feedback loop to identify systemic bottlenecks.
• Commit to adjusting district-level operations or resource allocation as needed.
	As barriers arise

	School Administrators
	Quarterly Response
	• Review building evidence summaries and return constructive feedback.
• Commit to a 10-business-day turnaround on all quarterly review responses.
	End of Quarters 1, 2, and 3



Quarterly Summary and District Response Process
Quarterly updates should help district leaders understand what is being implemented, what evidence buildings are reviewing, what barriers are emerging, and what support is needed. The process should remain light, practical, and action-oriented.
Quarterly Review Routine
	Focus
	District Notes

	Step 1: Buildings Generate Summary Reports
	Buildings complete the Quarterly Building Implementation Update and generate the Summary Report that will be reviewed by the district.

	Step 2: District Reviews
	District leaders review the Summary Report, including implementation progress, evidence reviewed, barriers, support requested, and next-quarter focus.

	Step 3: District Responds
	The district enters its response, names follow-up action, identifies the district owner, and sets the next check-in date.

	Step 4: Buildings Adjust
	Buildings use feedback and support to refine implementation for the next quarter.



Quarterly Review Decisions
	Decision Area
	District Decision or Expectation
	Owner / Timing

	Summary Report due date
	
	

	District review team
	
	

	Response turnaround time
	
	

	Support request process
	
	

	How feedback will be returned
	
	

	Next check-in process
	
	



	Recommended Response Window
To keep the process useful for buildings, the district should return written feedback within 10 business days of the Summary Report due date whenever possible.



Evidence to Include in the Building Summary
	Summary Evidence Only
Quarterly updates should describe implementation progress, evidence reviewed, student and adult practice changes, barriers, support needs, and next-quarter adjustments. The process should remain focused on implementation, support, and improvement.



Evidence to Use in Quarterly Updates
	Focus
	District Notes and Expectations 

	Implementation Progress
	• Identify the primary implementation activities and current progress.
• Specify the involved grade bands and chosen domain focus.
• Provide a brief contextual note if unique building circumstances apply.

	Student and Adult Practice Changes
	Detail the primary changes observed in student behavior or engagement.
• Outline the primary shifts in adult instructional or advising practices.
• Provide brief notes describing the impact of these changes.

	Evidence Reviewed
	• List the specific evidence types analyzed by your building teams.
• Identify the overarching evidence patterns across classrooms.
• Include a brief clarifying note if an evidence pattern requires explanation.

	Barriers and Support Needs
	• Select the specific barrier or support categories impacting your team.
• Define the primary district-level support required and its priority level.
• Briefly explain the bottleneck and state the exact assistance requested.

	Next Actions
	• Outline the specific implementation focus for the upcoming quarter.
• Designate the clear building owner(s) responsible for the next steps.
• Lock in your next internal review date and note any necessary adjustments.



Approved Lightweight Evidence Examples

Buildings should utilize existing, everyday artifacts to evaluate progress. Look for overall patterns across these categories rather than collecting individual student records:

· Student Reflection: Exit tickets, quick reflection prompts, short surveys, or brief student conference notes.

· Instructional Artifacts: Modified lesson plans, unit plans, advisory/homeroom agendas, or project outlines showing embedded future-ready skills.

· Student Work Patterns: De-identified student work samples, presentations, capstone drafts, or project rubrics reviewed as a collective team.

· Advising & Pathways: Counselor check-in logs, graduation pathway planning completion counts, or career exploration event participation metrics.

· Adult Practice Shifts: PLC or team meeting minutes, instructional coaching notes, implementation checklists, or brief staff reflection logs.
First Implementation Cycle
The table below shows a sample first implementation cycle. Before distribution, replace the sample dates, responsibilities, and deadlines with the district's actual launch timeline.
Sample First-Cycle Timeline (Replace Before Distribution)
	Decision Area
	District Decision or Expectation
	Who is Responsible
	Target Date / Deadline

	First staff launch date
	All buildings present the "Why" and framework to staff using provided presentation slides.
	Building Principal / Admin Team
	August PD Days (Pre-Service)

	Building planning window
	Grade-level teams and PLCs map out curriculum integrations using the implementation guides.
	PLC Leads & Teachers
	September 1 – Sept 25

	Implementation start date
	First embedded future-ready skills, reflections, and student experiences begin in classrooms.
	All Instructional Staff
	Monday, September 28

	Evidence review date
	Teams meet to review student exit tickets and reflection logs collected during the initial run.
	PLC Teams & Coaches
	Friday, October 30

	Summary Report due date
	Buildings submit their initial implementation summary and evidence patterns to the district submission process.
	Building Principal
	Friday, November 6

	District response date
	District leadership returns constructive feedback, resource adjustments, and coaching support.
	District Leadership Team
	Within 10 Business Days (By Nov 20)

	Next check-in date
	Mid-cycle administrative huddle to troubleshoot building barriers and plan the Quarter 2 review.
	Principal Cohort & District
	December Admin Council




